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Standard Operating Procedure for

Contract Laboratory Program Analytical Services
Sample Scheduling

PURPOSE
The purpose of this Standard Operating Procedure (SOP) is to describe the weekly process used by the Sample
Management Office (SMO) contractor to assign environmental sample analyses requested by the United States
Environmental Protection Agency (USEPA) Regional Sample Control Center (RSCC) coordinators to Contract
Laboratory Program (CLP) laboratories.

This SOP was formerly ST&R SOP No. 33, Contract Laboratory Program Analytical Services Sample
Scheduling, under the Contract Laboratory Analytical Services Support (CLASS) contract.

BACKGROUND
USEPA RSCC Coordinators are requested to submit all scheduling requests to the SMO contractor no later
than 12:00 Noon, Regional time, on the Wednesday prior to the week of sample shipment.  This provides the
SMO contractor sufficient time to properly evaluate laboratory supply versus Regional demand, document
Regional requests, contact laboratories and verify scheduling information, incorporate changing conditions of
laboratories and resolve any other issues so that Regional shipping schedules for samples collected the
following week are not adversely affected.

Many activities performed by a variety of USEPA personnel outside of the weekly scheduling process may
affect the scheduling process described in this SOP.  Issues identified by the responsible USEPA personnel
while performing these activities may impact a laboratory’s ability to receive samples.  Examples include:

• Laboratories removed from scheduling by their Contracting Officer (CO) as a result of issues
identified during the ongoing oversight and management of each laboratory contractor;

• Determinations regarding laboratory performance made by USEPA AOC staff as a result of quarterly
blind scores and on site audits;

• Coordination of large Regional projects by the Director of AOC or other AOC staff that may require
a long term commitment for a laboratory to support the project;

• Use of a laboratory’s flexibility clause by AOC and as approved by the laboratory’s CO, and;
• Other issues associated with laboratory integrity.

Because a variety of USEPA personnel are responsible for different aspects of the laboratory performance,
there is a potential that conflicting information could be communicated to the SMO contractor by different
USEPA personnel.  Therefore, AOC has designated the USEPA ST&R Work Assignment Manager (WAM)
to act as a communication conduit between the responsible USEPA personnel and the SMO contractor.  All
communication regarding issues that affect this scheduling procedure are processed through the USEPA ST&R
WAM.  When actions require CO or Project Officer (PO) decisions, the WAM will coordinate those actions
through the proper office for approval.
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PROCEDURE

Determining the Weekly Availability of Laboratory Supply

1. The Central Scheduling Coordinator reviews the current Weekly Summary Scheduling Activities
Report (see Attachment A) to determine if a laboratory has been placed on USEPA PO Hold, CO
Suspension, or other contract action(s) that would render the laboratory ineligible to receive samples.
These actions will apply to all the laboratory’s contracts within an analytical program unless specified
otherwise by the ST&R WAM and approved by the CO.

2. The Central Scheduling Coordinator receives an email from the Management Reporting Coordinator
which identifies all late data.  The lateness factor is based on hardcopy data and is calculated using
the equation below:

# of samples late X max. # of days late
total contract monthly capacity for the analytical program with late data

Laboratories with any late data in a specific analytical program will be placed on “Standby” status for
the week’s scheduling.  “Standby” status will apply to a laboratory until all outstanding data have been
received by the SMO contractor, or until another action is taken by USEPA (e.g., CO Suspension).
“Standby” status will not affect a laboratory’s eligibility to receive scheduling requests under contracts
in other analytical programs (i.e., organic versus inorganic).

3. The Central Scheduling Coordinator reviews the Contract Activity Report (see Attachment B) to
determine the available funding under each laboratory’s contract.  The Remaining Dollars for each
contract is taken from the Contract Activity Report and entered in the Previous Remaining Dollars
column on the first page of the Laboratory Assignment Summary Worksheet (see Attachment C).  A
laboratory will not receive samples if it does not have funding in its contract.

4. The Central Scheduling Coordinator reviews the Contract Activity Report to identify laboratories
whose contracts are expiring within six months, and have not met their contract minimum.

5. The Central Scheduling Coordinator reviews the Ranking of Contractor’s Performance (see
Attachment D) to identify each laboratory’s performance category.  (See ST&R SOP No. 2, The
Production of the Performance Scheduling Report.)

6. The Central Scheduling Coordinator documents the laboratory’s eligibility status, lateness factor,
available funding, notes associated with contract minimums and current performance category on the
Laboratory Assignment Summary Worksheet beside each associated laboratory’s name, contract, cost
lot, per unit price and expiration date.

7. The Central Scheduling Coordinator calculates the estimated available weekly capacity in each
performance category within an analytical program.  The estimated available weekly capacity is
calculated by using the total contract capacity for all contracts within a performance category divided
by four.  This number is then adjusted to reflect available funding and to account for laboratories that
are ineligible to receive samples. 
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Determining Weekly Regional Demand

1. The SMO Regional Coordinator receives sample scheduling information from the authorized USEPA
RSCCs prior to 12:00 Noon Regional time, the Wednesday of the week prior to scheduling.  If the
SMO Regional Coordinator has not received scheduling information by this time, the USEPA RSCC
is contacted to verify that samples will not be scheduled for the following week.  All requests received
after this time are considered late requests and may be scheduled after all other Regional Requests.

2. The SMO Regional Coordinator assigns the next available Case number from the PC Based
Scheduling, Allocation, and Monitoring System (SAM), and enters the following information for each
request: (See the Scheduling, Allocation, and Monitoring System User Manual for the PC to access
and utilize the PC SAM System.)

a. Site Information including: site name and location (city and state); Superfund Site Spill
Identifier (SSID); CERCLIS identifier; and operable unit.

b. Project Information including: the purpose of sampling (e.g., Preliminary Assessment,
Expanded Site Investigation, Enforcement Lead, Remedial Investigation/Feasibility Study);
activity code; Sampler's name, organization (e.g., company name) and phone number; and
scheduled sample shipment date(s).  Cases scheduled to ship over more than one week where
the Region has requested a single case number are marked as “Ongoing” Cases.

c. Analytical Information including: number of samples by concentration (e.g., low or medium)
and matrix (aqueous or soil); analysis required (e.g., VOA, BNA, Pesticides/PCBs, Metals,
Cyanide, Dissolved Metals, etc.); analytical method; Quality Control (QC) frequency (e.g.,
per contract specification); method of sample collection (if the samples are soils for VOA
analysis), and Turnaround (TA) time.

d. Other information or special requirements of the Region including (but not limited to): special
funding requirements (i.e., non-Superfund projects); United States Department of Agriculture
(USDA)-certified laboratories that can receive samples from outside the continental United
States; and laboratories performing analyses under the CLP flexibility clause.

3. The SMO Regional Coordinator generates Weekly Scheduling and Shipping Summary Worksheets
(see Attachment E) for all new requests and ongoing Cases, attaches the initial Regional request form,
and provides these worksheets to the Central Scheduling Coordinator.  The Central Scheduling
Coordinator reviews each individual request for completeness and accuracy by comparing the
worksheets to Regional requests.  This review focuses on analytical information and other special
requirements.  All discrepancies are resolved prior to sample scheduling.

4. The Central Scheduling Coordinator calculates demand for the week for each analytical program by
totaling sample weights associated with Regional requests.  Then the Coordinator compares the
demand to the estimated available weekly capacity for each program.  If demand is less than supply,
all samples are scheduled.  If Regional requests exceed the estimated available monthly capacity for
any analytical program, the USEPA ST&R WAM is contacted for direction. 
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If the Regional requests exceed the estimated available monthly capacity for any analytical program,
the ST&R WAM will contact the CO for approval of increases in contractor capacity.

Hierarchy Used to Assign Samples to Laboratories

1. The Central Scheduling Coordinator identifies all ongoing Cases, Cases where samples are directed
to a specified laboratory as a result of the CLP’s flexibility clause and/or other reasons.(e.g., Quarterly
Blind (QB) Performance Evaluation (PE) Samples). The Central Scheduling Coordinator assigns
samples to these laboratories prior to assigning the remainder of the scheduling requests.

2. The Central Scheduling Coordinator arranges the remainder of the week’s requests in increasing order
of data turnaround from smallest to largest within each analytical program.

3. The Central Scheduling Coordinator assigns samples to laboratories within each analytical program
in the “Good” performance category first, based on the following hierarchy: 1) laboratory cost factor
ranking, scheduling the faster turnaround samples first while ensuring individual laboratories do not
receive an excessive amount of preliminary analysis samples; 2) Cases from the same Region in which
the laboratory is located; 3) Cases from the same zone in which the laboratory is located (i.e.,
Zone 1 = Regions 1-4, Zone 2 = Regions 5-10); and 4) Cases from outside the laboratory’s zone.
After the estimated available weekly capacity for laboratories in the “Good” category is exhausted,
the Central Scheduling Coordinator will assign samples to laboratories in the “Marginal” category.

4. The Central Scheduling Coordinator assigns samples to laboratories within each analytical program
in the “Marginal” performance category based on the following hierarchy: 1) laboratory cost factor
ranking, scheduling the faster turnaround samples first while ensuring individual laboratories do not
receive an excessive amount of preliminary analysis samples; 2) Cases from the same Region in which
the laboratory is located; 3) Cases from the same zone in which the laboratory is located (i.e.,
Zone 1 = Regions 1-4, Zone 2 = Regions 5-10); and 4) Cases from outside the laboratory’s zone.
After the estimated available weekly capacity for laboratories in the “Marginal” category is exhausted,
the Central Scheduling Coordinator assigns samples to laboratories in the “Standby” category.

Prior to proceeding to the next category, the Central Scheduling Coordinator will contact the USEPA
ST&R WAM to receive direction on whether or not to schedule with laboratories in the "Standby"
category or to exceed sample capacities for laboratories in the "Good" and "Marginal" category (See
"Exceeding Capacity" under Special Situations and Exceptions).  The Central Scheduling Coordinator
documents the decision and proceeds accordingly.

5. If directed by the ST&R WAM, the Central Scheduling Coordinator assigns samples to laboratories
within each analytical program in the “Standby” category based on the following hierarchy: 1) late
data factor (smallest to largest); 2) laboratory cost factor ranking, scheduling the faster turnaround
samples first while ensuring individual laboratories do not receive an excessive amount of preliminary
analysis samples; 3) Cases from the same Region in which the laboratory is located; and 4) Cases from
the same zone in which the laboratory is located (i.e., Zone 1 = Regions 1-4, Zone 2 = Regions 5-10);
5) cases from outside the laboratory’s zone.  If samples remain unscheduled after the contract capacity
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for all laboratories not on hold or in the “Unacceptable” category has been exhausted, the Central
Scheduling Coordinator will contact the USEPA ST&R WAM for further information. 
When assigning a Case to a Delivery Order (DO), the Central Scheduling Coordinator evaluates
whether or not the contract has more than one DO.  In the event a contract has more than one DO
during a specified contract period of performance, the most recent DO will not be used until the
previous DO issued to the contract has been depleted.  

NOTE: After monthly adjustments, funding may remain in an earlier DO after a new DO has been used.  In
this circumstance, the previous DO can be scheduled under to use any remaining funding.

6. The Central Scheduling Coordinator records the Region, Case number, and number of samples
scheduled for each Regional request on the Laboratory Assignment Summary Worksheet under the
laboratory, contract, delivery order, and cost lot information for which the samples are being assigned.
Any special situations and exceptions (e.g., flexibility clause) are noted under Comments for each
Case. 

7. The Central Scheduling Coordinator records the laboratory name, contract, cost lot and DO
assignment for each Case on individual Weekly Scheduling and Shipping Summary Worksheets.

8. The Central Scheduling Coordinator provides copies of the individual Weekly Scheduling and Shipping
Summary Worksheets and the Laboratory Assignment Summary Worksheet to a Regional
Coordinator, who reviews the assignments to ensure that no laboratories on hold or without adequate
funding have been assigned to a Case.  The Coordinator also evaluates the laboratory assignments to
ensure that the appropriate program, contract number, DO, cost lot, and TA time have been assigned
to each case.  After all discrepancies have been resolved, the Central Scheduling Coordinator enters
the contract and laboratory assignments into PC-SAM.

9. The Central Scheduling Coordinator, or designee generates the Scheduling Notification Forms (see
Attachment F), which includes the following information:

a. Laboratory name, contract number, cost lot, DO, and base price.

b. The Region requesting the analysis and the Case number.

c. The number of samples being scheduled, their matrix, the required analyses, and the TA time
requested.

d. The name of the Regional coordinator for the Case.

e. If preliminary results are requested, there is a Y in the PR column, and a fax number is
provided.

10. The Central Scheduling Coordinator, or their designee, reviews the information on the Scheduling
Notification Forms for completeness and accuracy and faxes the Scheduling Notification Forms to the
appropriate laboratories. 
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11. After the Scheduling Notification Forms are faxed and returned, the SMO Regional Coordinators call
each laboratory to confirm scheduling.  The Regional Coordinator makes a note of the person
contacted and the date on the Scheduling Notification Form and then files the original along with the
fax confirmation in the Scheduling Notification Folder.  In the event that a laboratory is unable or
refuses to accept samples and has met its monthly contract maximum, it is not obligated to accept the
samples and the Central Scheduling Coordinator reschedules them with another CLP laboratory.  If
the laboratory has not met its monthly maximum, the laboratory is requested to contact their CLP PO
and the appropriate AOC Program Manager.  The Central Scheduling Coordinator notifies the USEPA
ST&R WAM who will then contact the CO if modification is warranted.

12. After scheduling information has been confirmed, the SMO Regional coordinators immediately provide
the USEPA RSCC Coordinator with their laboratory assignments.  Notification must take place by
the close of business Friday of the week prior to sampling. 

13. The SMO Regional coordinator generates the SMO Case Cover Form (see Attachment G) and attaches
it along with the SMO Weekly Scheduling and Shipping Summary Worksheet to their Case File,
updating the Case Files with the laboratory assignments.

Special Situations and Exceptions

The following are examples of special situations and exceptions that may affect the hierarchy of sample
scheduling.  When special situations and/or exceptions apply, they are documented by the Central Scheduling
Coordinator on the Lab Assignment Summary Worksheet.

Major Programmatic Changes:
Circumstances might arise that would require the National Program Office to temporarily change the sample
scheduling hierarchy.  When this occurs, the SMO contractor will receive written instructions from the USEPA
SMO Contracting Officer (CO), in consultation with the USEPA CLP PO/USEPA ST&R WAM/appropriate
AOC Program Manager.  

Late Request:
Requests received after initial laboratory selection and assignment are scheduled by the Central Scheduling
Coordinator.  Laboratories/contracts/cost lots are selected using the final result of routine scheduling as a
starting point.

QB and PE Sample Scheduling:
QB samples are scheduled each quarter with all CLP laboratories with active contracts unless otherwise
directed by USEPA.  CLP POs may request that PEs be sent to a specific laboratory for an audit.  SMO then
schedules samples with that laboratory under the contract with the lowest 14-day turnaround price.  

Scheduling Modifications as Directed by the USEPA ST&R WAM:
Deviations to the normal sample scheduling hierarchy can be directed by the USEPA ST&R WAM.  These
may include:
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• Direction to SMO to schedule with laboratories with minimums remaining whose contracts are
expiring within six months.  Samples will be scheduled with these laboratories to assure that the
Government's contract obligations are met.

• Direction to schedule PE samples other than QB samples.

• Direction to schedule samples with a laboratory as a result of the implementation of the CLP’s
flexibility clause for a specific case.

• Direction to schedule samples with a laboratory whose contract has been funded with non-Superfund
funds in order to support analytical requirements of a non-Superfund client.

• Direction to schedule samples at an amount less than contract capacity for a specific laboratory as a
result of performance or other contract issues (e.g., contract start-up or partial USEPA holds).

Balancing Sample Scheduling:
A good faith effort is made to schedule at least one Case with each laboratory in the “Good” and “Marginal”
performance categories per month in order to help ensure that laboratory minimums are achieved, to ensure
laboratory capacity is available when needed, and to maintain each laboratory’s current status in the CLP.  If
by the receipt of the scheduling information for the third week of the month a laboratory in either the “Good”
or “Marginal” performance category has not been scheduled a Case, SMO will schedule a small Case with the
laboratory.  A small Case is defined as one that will likely consist of no greater than one SDG.  SMO will
attempt to schedule a Case that is associated with the same Region in which the laboratory is located.

Cancelled Cases and Overshipments:
If a laboratory has several Cases cancel or fewer samples ship than were scheduled, a note is made on the
Scheduling Worksheet totaling the number of samples canceled.  An attempt is then made to replace these
samples during a scheduling month.  This is to prevent laboratories from losing capacity when samples are
canceled.  If a laboratory has problems because the sample shipment significantly exceeds the number
scheduled, the laboratory is referred to their CLP PO, and upon direction from the USEPA ST&R WAM, the
Central Scheduling Coordinator attempts to schedule either fewer or no samples the following week, to provide
the laboratory time to absorb this excess.

Single Laboratory Assignment (Ongoing Cases):
When the Region requests that a single laboratory be assigned to a project that is scheduled to ship over several
weeks, the Central Scheduling Coordinator calculates the total number of samples requested for the specific
project by analytical program and determines which laboratories have adequate funding and capacity to meet
the Region's needs.  Assuming no other scheduling rule is violated, the Region's request is accommodated.

Requesting a Specific Laboratory:
If a Region requests a specific laboratory for a Case, the Region provides the SMO Regional coordinator with
the reason why they need that particular laboratory.  The Central Scheduling Coordinator then provides that
information to the USEPA ST&R WAM and the CO who will coordinate a strategy on how to schedule the
case.

Cases from Foreign Sources:
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If a Region requests a case where sampling occurs outside the continental United States (e.g., Guam, Hawaii,
Puerto Rico, the U.S. Virgin Islands), the samples must be sent to a CLP laboratory with a valid Soil Permit
from the USDA (see Attachment H for an example of this permit).  The Central Scheduling Coordinator
maintains a binder containing all Soil Permits.  The permit number and expiration date are noted on the
Laboratory Assignment Summary Worksheet.  After scheduling information has been confirmed with the
laboratory, the SMO Regional Coordinators immediately provide the USEPA RSCC Coordinator with their
laboratory assignments and a copy of the valid Soil Permit.  Notification must take place by close of business
Friday of the week prior to sampling.

Splitting Large Cases between Laboratories in the Same or Different Performance Categories:
The SMO contractor's objective is to schedule the better-performing laboratories to the maximum extent
possible, as outlined in this SOP.  Therefore, when a large Case cannot be scheduled entirely with one
laboratory in a higher performance category due to funding and/or capacity, the SMO contractor attempts to
split the Case in order to fully utilize the better-performing laboratories before moving to the next performance
category unless requested otherwise by the Region.  The Central Scheduling Coordinator attempts to choose
the most logical division points in order to minimize problems in the field.  For example, if a Case contains soil
and water samples, a logical division point would be by matrix.  If a large Case is scheduled to extend beyond
one week, a logical division point would be by week.

Laboratory Placed on PO/CO Hold after Scheduling is Complete:
Once a laboratory is placed on PO/CO Hold, the Central Scheduling Coordinator reviews the Scheduling
Worksheets to see if the laboratory is scheduled to receive samples.  If samples are scheduled, they check with
the appropriate SMO Regional Coordinator to see if the samples have been shipped to the laboratory.  If
samples are scheduled, but not shipped, the Central Scheduling Coordinator obtains direction from the USEPA
ST&R WAM on whether the samples should be shipped to the laboratory or be rescheduled at a different
laboratory.  In addition, direction is requested regarding the transfer of samples that have already been shipped
to the laboratory.

Potentially Dioxin-Contaminated Samples:
The SMO contractor sometimes schedules dioxin-contaminated samples with all types of programs with
low/medium concentration contracts in accordance with the scheduling procedures outlined in this SOP.  In
each of the program contracts, the following kind of language appears: "The samples to be analyzed by the
Contractor are from known or suspected hazardous waste sites and, potentially, may contain hazardous
organic, and/or inorganic, and/or water quality parameters materials at high concentration levels.  The
Contractor should be aware of the potential hazard associated with the handling and analyses of these samples.
It is the Contractor's responsibility to take all necessary measures to ensure the health and safety of its
employees."  If a laboratory has a problem accepting dioxin-suspect samples, the laboratory is referred to their
USEPA CLP PO and appropriate AOC Program Manager.

Potentially Radioactive Samples:
If a Region requests that potentially radioactive samples be scheduled through the CLP program, the Central
Scheduling Coordinator contacts the USEPA ST&R WAM in consultation with the CO for further information.

Exceeding Capacity:
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In the event that it is necessary to exceed laboratory contract capacity as a result of Regional demand, SMO
will gather information to assist the USEPA ST&R WAM in deciding whether a laboratory can exceed
capacity.  The ST&R WAM will contact the USEPA CO if approval is needed to exceed capacity.

Examples of collected information include:
1. The laboratory that will exceed its capacity
2. By what amount the laboratory is willing to exceed its capacity
3. Over what period of time the laboratory is willing to exceed capacity
4. Other relevant information

ATTACHMENTS
A. Weekly Summary Scheduling Activities Report (2 pages)
B. Contract Activity Report
C. Lab Assignment Summary Worksheet (6 pages)
D. Ranking of Contractor’s Performance Group (3 pages)
E. SMO Weekly Scheduling and Shipping Summary Worksheets
F. Scheduling Notification Form
G. SMO Case Cover Form
H. USDA Soil Permit
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During the week of March 25, 2002 the EPA Regions scheduled 22 sites involving the analysis of 

• 459  inorganic samples
• 350  organic samples
•   70  organic low concentration samples

These samples are expected to ship during the week of April 1, 2002. Please note that the request figures are
current as of March 28, 2002 and may not include all late requests. 

The tables below describe the remaining available contract capacity for the month of April.

Table 1: Summary of Contract Capacity for the Month of April

Service

Lab /
Performance

Based Ranking
at Time of 
Scheduling

Monthly
Contract
Capacity

Actual
Contract 
Capacity
Available

Samples
Scheduled to

Ship during the
Week of 4/1

Samples
Scheduled  to
Date for April

Monthly
Contract
Capacity

Remaining

Inorganic

Totals

AATS / 1 800 800 120 120 680
CHEM / 1 800 646 0 0 646

CHEMED / 1 600 485 0 0 485
DATAC / 1 200 159 0 0 159
LIBRTY / 1 800 800 159 159 641
SENTIN / 1 800 800 180 180 620

4000 3690 459 459 3231

Organic 

Totals

AATS / 1 100 100 0 0 100
AATSLA / 1 200 151 0 0 151

ACCU / 1 100 85 0 0 85
CEIMIC / 1 900 885 242 242 643

CLAYTN / 1 400 200 51 51 149
DATAC / 1 200 181 0 0 181

ENVSYS / 1 300 288 0 0 288
LAUCKS / 4 100 93 0 0 93
LIBRTY / 1 600 600 0 0 600

MITKEM / 1 200 154 0 0 154
SWOK / 1 400 364 57 57 307

3500 3101 350 350 2751

Organic Low
Concentration 

Totals

A4 / 1 250 177 7 7 170

CLAYTN / 1 250 111 2 2 109

DATAC / 1 250 114 2 2 112

ENCHEM / 1 250 147 2 2 145

ENVSYS / 1 250 115 2 2 113

LIBRTY / 1 250 218 46 46 172

MITKEM / 1 250 182 5 5 177

SHEALY / 1 250 201 4 4 197

2000 1265 70 70 1195
Performance Based Scheduling Key:   1 = Good       2 = Marginal       3 = Unacceptable       4 = Standby     5 = Not Eligible 
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Table 2: Summary of Capacity Adjustments for the Month of April

Service
Capacity Capacity

Adjustments
Laboratory Reason for Adjustment

Inorganic

Paper:
4000

Available:
3690

-154 Samples
-115 Samples
  -41 Samples

CHEM
CHEMED
DATAC

Limited Funding
Limited Funding
Limited Funding

Organic

Paper:
3500

Available:
3101

-49 Samples
-15 Samples
-15 Samples

-200 Samples
-19 Samples
-12 Samples
-7 Samples
-46 Samples
-36 Samples

AATSLA
ACCU

CEIMIC
CLAYTN
DATAC

ENVSYS
LAUCKS
MITKEM
SWOK

Limited Funding
Limited Funding
Limited Funding

50% PO HOLD as of 1/24/02
Limited Funding
Limited Funding
Limited Funding
Limited Funding
Limited Funding

Organic Low
Concentration

Paper:
2000

Available:
1265

-73 Samples
-139 Samples
-136 Samples
-103 Samples
-135 Samples
-32 Samples
-68 Samples
-49 Samples

A4
CLAYTN
DATAC

ENCHEM
ENVSYS
LIBRTY
MITKEM
SHEALY

Limited Funding
Limited Funding
Limited Funding
Limited Funding
Limited Funding
Limited Funding
Limited Funding
Limited Funding

Organic contracts with limited funding
With the exception of CEIMIC, ENVSYS, and MITKEM, all Organic contracts for the laboratories listed in Table 2 are
affected by limited funding. The breakdown for CEIMIC, ENVSYS, and MITKEM are as follows:
CEIMIC contracts 68W99064 and 68W99066 have limited funding
ENVSYS contracts 68W99023 and 68W99024 have limited funding
MITKEM contract 68W99076 has limited funding

Laboratories on HOLD and with limited funding
OLC03.2 CLAYTN: The laboratory is on 50% PO HOLD as of 1/24/2002.  If the 50% PO HOLD was lifted, the
laboratory would only be scheduled a maximum of 111 samples because of limited funding.

Monthly Contract Capacity is the number of samples a lab can receive in a month per their contract.  
Actual Contract  Capacity Available is the number of samples a lab can receive in a month minus samples
due to limited funding, PO Hold, COSS Hold, etc.
Samples Scheduled to ship during the week of week is the number of samples that are scheduled to ship for
that week.
Samples Scheduled to Date for month is the number of samples scheduled to be received at a lab for that
month.  This total does not include cancelled cases, carried or postponed cases that occur during the month and
does not take into account under-shipments.
Monthly Contract Capacity Remaining is the Actual Contract Capacity Available minus Samples Scheduled 
to Date for the month.  This number reflects the number of funded samples remaining for the month.
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LAB ASSIGNMENT SUMMARY WORKSHEET WEEK 

PREVIOUS NEW MONTHLY SCHED. SCHED TOTAL

RANK LAB CONTRACT DO REMAINING REMAINING CAPACITY CURRENT PREVIOUS SCHED.

$ $ WEEK WEEKS FOR  MONTH

1 AATS 68W00086 3 07/20/02 $175,765.66 $167,006.89 800 100.6 134.15 234.75
1 CHEM 68W00089 3 07/20/02 $143,853.86 $143,853.86 800 0 0 0
1 CHEMED 68W00088 4 07/20/02 $112,533.56 $112,533.56 600 0 0 0
1 DATAC 68W00087 3 07/20/02 $31,209.15 $31,209.15 200 0 0 0
1 LIBRTY 68W00082 3 07/20/02 $139,385.06 $122,662.99 800 166.5 186.1 352.6
1 SENTIN 68W00085 3 07/20/02 $179,850.50 $166,045.50 800 130.4 189.1 319.5

PROGRAM TOTALS $782,597.79 $743,311.95 4000 397.5 509.35 906.85

PREVIOUS NEW MONTHLY SCHED. SCHED TOTAL

RANK LAB CONTRACT DO REMAINING $ REMAINING CAPACITY CURRENT PREVIOUS SCHED.

$ WEEK WEEKS THIS MONTH

1 AATS  68W00077 3 01/13/03 $122,626.13 $122,626.13 100 0 0 0
1 AATSLA 68W00078 3 01/26/03 $67,419.00 $67,419.00 100 0 0 0
1 AATSLA 68W00081 3 01/26/03 $77,219.76 $77,219.76 100 0 0 0
1 ACCU 68W01001 2 10/18/02 $71,773.00 $71,773.00 100 0 0 0
1 CEIMIC 68W99064 3 09/25/02 $123,419.00 $98,849.00 300 75.6 90.2 165.8
1 CEIMIC 68W99065 3 09/25/02 $156,874.00 $134,849.00 300 75 60 135
1 CEIMIC 68W99066 3 09/25/02 $156,429.00 $135,784.00 300 73.6 74 147.6
1 CLAYTN 68W99068 3 09/08/02 $66,400.00 $66,400.00 100 0 15.2 15.2
1 CLAYTN 68W99069 3 09/08/02 $190,769.60 $173,440.60 300 31 50.2 81.2
1 DATAC 68W99073 3 09/16/02 $54,414.25 $54,414.25 100 0 0 0
1 DATAC 68W99077 3 09/26/02 $67,249.00 $67,249.00 100 0 0 0
1 ENVSYS 68W99022 3 08/31/02 $62,875.74 $62,875.74 100 0 2.4 2.4
1 ENVSYS 68W99023 3 08/31/02 $47,807.39 $47,807.39 100 0 0 0
1 ENVSYS 68W99024 3 08/31/02 $54,150.41 $54,150.41 100 0 0 0
1 LAUCKS 68W00075 2 06/29/02 $58,818.00 $58,818.00 100 0 0 0
1 LIBRTY 68W99070 3 08/31/02 $352,867.78 $352,867.78 300 0 0 0
1 LIBRTY 68W99071 3 08/31/02 $339,802.90 $333,746.08 300 7.6 0 7.6
1 MITKEM 68W99075 3 09/14/02 $77,741.83 $77,741.83 100 0 0 0
1 MITKEM 68W99076 3 09/14/02 $42,610.85 $42,610.85 100 0 0 0
1 SWOK 68W00066 3 01/20/03 $74,099.60 $74,099.60 100 0 0 0
1 SWOK 68W99079 3 09/28/02 $202,873.99 $202,873.99 300 0 59.8 59.8

PROGRAM TOTALS $2,468,241.23 $2,377,615.41 3500 262.8 351.8 614.6

PREVIOUS NEW MONTHLY SCHED. SCHED TOTAL

RANK LAB CONTRACT DO REMAINING REMAINING CAPACITY CURRENT PREVIOUS SCHED.

$ $ WEEK WEEKS FOR  MONTH

1
1
1
1
1
1
1
1

PROGRAM TOTALS $0.00 $0.00 0 0 0 0

Rankings:  1 - Good    2 - Marginal   3 - Poor    4 - Stand by    5 - Not Eligible

CONTRACT 
EXP. DATE

CONTRACT 
EXP. DATE

CONTRACT 
EXP. DATE

Late requests received prior to 9am on Thursday are scheduled with all other requests.  Cases requested after laboratory 
assignments are complete are marked as "late" on the Scheduling Worksheet.
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LAB ASSIGNMENT
SUMMARY WORKSHEET

LOW CONCENTRATION ORGANIC WEEK 

REGION 1 PREV. REM. $ SCHED NEW
MITKEM W01041 $ THIS WEEK REM. $
DO #1 21 Day 14 Day 7 Day PR(48) PR(72) $0.00 520.00 -$520.00
EXP 07/01/02 A B C ADJUSTED ADJ. NEW
Reg. CASE Comment 475 520 575 50 110 REM. $ REM. $

2 30328 wk 3/4 1

Weekly Cap. Monthly Cap.
62.5 250

Tot. Sched. Tot. Sched. Tot. Sched.
This Week Prev. Weeks This Month

TOTALS 0 1 0 0 0 1 5.60 6.6

REGION 3 PREV. REM. $ SCHED NEW
ENVSYS W01044 $ THIS WEEK REM. $
DO #1 21 Day 14 Day 7 Day PR(48) PR(72) $0.00 0.00 $0.00
EXP 07/01/02 A B C ADJUSTED ADJ. NEW
Reg. CASE Comment 489 579 617 13 27 REM. $ REM. $

Weekly Cap. Monthly Cap.
62.5 250

Tot. Sched. Tot. Sched. Tot. Sched.
This Week Prev. Weeks This Month

TOTALS 0 0 0 0 0 0 2.00 2

REGION 4 PREV. REM. $ SCHED NEW
LIBRTY W01043 $ THIS WEEK REM. $
DO #1 21 Day 14 Day 7 Day PR(48) PR(72) $0.00 0.00 $0.00
EXP 07/01/02 A B C ADJUSTED ADJ. NEW
Reg. CASE Comment REM. $ REM. $

9 30348 wk 2/2 3
1 30368 4.2
9 30362 3 Weekly Cap. Monthly Cap.
3 30360 1.4 62.5 250

Tot. Sched. Tot. Sched. Tot. Sched.
This Week Prev. Weeks This Month

TOTALS 7.4 0 4.2 0 0 11.6 47.00 58.6

REGION 4 PREV. REM. $ SCHED NEW
SHEALY W01040 $ THIS WEEK REM. $
DO #1 21 Day 14 Day 7 Day PR(48) PR(72) $0.00 0.00 $0.00
EXP 07/01/02 A B C ADJUSTED ADJ. NEW
Reg. CASE Comment 440 475 499 80 290 REM. $ REM. $

Weekly Cap. Monthly Cap.
62.5 250

Tot. Sched. Tot. Sched. Tot. Sched.
This Week Prev. Weeks This Month

TOTALS 0 0 0 0 0 0 3.80 3.8
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LAB ASSIGNMENT
SUMMARY WORKSHEET

LOW CONCENTRATION ORGANIC WEEK 

REGION 5 PREV. REM. $ SCHED NEW
ENCHEM W01047 $ THIS WEEK REM. $
DO #1 21 Day 14 Day 7 Day PR(48) PR(72) $0.00 0.00 $0.00
EXP 07/01/02 A B C ADJUSTED ADJ. NEW
Reg. CASE Comment 530 636 742 50 137 REM. $ REM. $

Weekly Cap. Monthly Cap.
62.5 250

Tot. Sched. Tot. Sched. Tot. Sched.
This Week Prev. Weeks This Month

TOTALS 0 0 0 0 0 0 2.00 2

REGION 5 PREV. REM. $ SCHED NEW
CLAYTN W01046 $ THIS WEEK REM. $
DO #1 21 Day 14 Day 7 Day PR(48) PR(72) $0.00 0.00 $0.00
EXP 07/01/02 A B C ADJUSTED ADJ. NEW
Reg. CASE Comment 540 560 650 82 328 REM. $ REM. $

Weekly Cap. Monthly Cap.
62.5 250

Tot. Sched. Tot. Sched. Tot. Sched.
 This Week Prev. Weeks This Month

TOTALS 0 0 0 0 0 0 2.00 2

REGION 6 PREV. REM. $ SCHED NEW
A4  W01038 $ THIS WEEK REM. $
DO #1 21 Day 14 Day 7 Day PR(48) PR(72) $0.00 7,690.00 -$7,690.00
EXP 07/01/02 A B C ADJUSTED ADJ. NEW
Reg. CASE Comment 390 400 460 25 100 REM. $ REM. $

5 30351 wk 2/2 4 20
6 30353 wk 1/2 6.8
3 30359 wk 1/4 2.8 Weekly Cap. Monthly Cap.
3 30358 wk 1/2 1.2 6 62.5 250
3 30357 2.2 Tot. Sched. Tot. Sched. Tot. Sched.

This Week Prev. Weeks This Month
TOTALS 0 13 4 26 0 17 6.80 23.8

REGION 8 PREV. REM. $ SCHED NEW
DATAC W01045 $ THIS WEEK REM. $
DO #1 21 Day 14 Day 7 Day PR(48) PR(72) $0.00 0.00 $0.00
EXP 07/01/02 A B C ADJUSTED ADJ. NEW
Reg. CASE Comment 595 610 640 50 275 REM. $ REM. $

Weekly Cap. Monthly Cap.
62.5 250

Tot. Sched. Tot. Sched. Tot. Sched.
 This Week Prev. Weeks This Month

TOTALS 0 0 0 0 0 0 2.00 2

50% PO HOLD 
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Inorganic Program Rankings

effective 

Lab Contract Cost Lot Ranking Lab Contract Cost Lot Ranking Lab Contract Cost Lot  Ranking
LIBRTY W00082 D 1 AATS W00086 B 1 AATS W00086 C 1
AATS W00086 A 2 LIBRTY W00082 E 2 LIBRTY W00082 F 2
LIBRTY W00082 A 3 LIBRTY W00082 H 2 LIBRTY W00082 I 3
LIBRTY W00082 G 3 LIBRTY W00082 B 4 LIBRTY W00082 L 4
SENTIN W00085 A 5 SENTIN W00085 B 5 LIBRTY W00082 O 5
SENTIN W00085 D 5 SENTIN W00085 E 5 LIBRTY W00082 C 6
LIBRTY W00082 J 7 LIBRTY W00082 K 7 AATS W00086 F 7
LIBRTY W00082 M 8 LIBRTY W00082 N 8 SENTIN W00085 C 8
AATS W00086 D 9 AATS W00086 E 9 SENTIN W00085 F 8
CHEM W00089 A 10 CHEM W00089 B 10 CHEM W00089 C 10
CHEMED W00088 A 11 CHEMED W00088 B 11 CHEMED W00088 C 11
CHEM W00089 D 12 CHEM W00089 E 12 CHEM W00089 F 12
CHEM W00089 G 13 CHEM W00089 H 13 CHEM W00089 I 13
CHEM W00089 J 14 DATAC W00087 B 14 DATAC W00087 C 14
CHEM W00089 M 15 CHEM W00089 K 15 CHEM W00089 L 15
CHEMED W00088 D 16 DATAC W00087 E 16 DATAC W00087 F 16
CHEMED W00088 G 16 CHEM W00089 N 17 CHEM W00089 O 17
DATAC W00087 A 18 CHEMED W00088 E 18 CHEMED W00088 F 18
DATAC W00087 D 19 CHEMED W00088 H 18 CHEMED W00088 I 18

INORGANIC 21 DAY INORGANIC 14 DAY INORGANIC 7 DAY
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Organic Program Rankings

effective 

Lab Contract Cost Lot Ranking Lab Contract Cost Lot Ranking Lab Contract Cost Lot Ranking
CEIMIC W99064 A 1 CEIMIC W99064 B 1 CEIMIC W99064 C 1
CEIMIC W99065 A 1 CEIMIC W99065 B 1 CEIMIC W99065 C 1
CEIMIC W99066 A 1 CEIMIC W99066 B 1 CEIMIC W99066 C 1
CLAYTN W99069 A 4 CLAYTN W99069 B 4 ENVSYS W99022 C 4
SWOK W99079 A 5 CLAYTN W99068 B 5 CLAYTN W99069 C 5
LIBRTY W99070 A 6 ENVSYS W99022 B 6 CLAYTN W99068 C 6
ENVSYS W99022 A 7 MITKEM W99075 B 7 ENVSYS W99023 C 7
CLAYTN W99068 A 8 MITKEM W99076 B 7 MITKEM W99075 C 8
MITKEM W99075 A 9 ENVSYS W99023 B 9 MITKEM W99076 C 8
MITKEM W99076 A 9 ENVSYS W99024 B 10 ENVSYS W99024 C 10
LIBRTY W99071 A 11 SWOK W99079 B 11 LAUCKS W00075 C 11
ENVSYS W99023 A 12 LAUCKS W00075 B 12 DATAC W99073 C 12
SWOK W00066 A 13 LIBRTY W99071 B 13 SWOK W99079 C 13
AATS W00077 A 14 SWOK W00066 B 14 LIBRTY W99071 C 14
ENVSYS W99024 A 15 AATS W00077 B 15 DATAC W99077 C 15
LAUCKS W00075 A 16 LIBRTY W99070 B 16 LIBRTY W99070 C 16
ACCU W01001 A 17 DATAC W99073 B 17 SWOK W00066 C 17
AATSLA W00078 A 18 DATAC W99077 B 18 AATS W00077 C 18
AATSLA W00081 A 18 ACCU W01001 B 19 ACCU W01001 C 19
DATAC W99073 A 20 AATSLA W00078 B 20 AATSLA W00078 C 20
DATAC W99077 A 21 AATSLA W00081 B 20 AATSLA W00081 C 20

ORGANIC 21 DAY ORGANIC 14 DAY ORGANIC 7 DAY
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Low Conc Program Rankings

effective 

Lab Contract Cost Lot Ranking Lab Contract Cost Lot Ranking Lab Contract Cost Lot  Ranking
LIBRTY W01043 A 1 A4 W01038 B 1 LIBRTY W01043 C 1
A4 W01038 A 2 LIBRTY W01043 B 2 A4 W01038 C 2
MITKEM W01041 A 3 MITKEM W01041 B 3 MITKEM W01041 C 3
SHEALY W01040 A 4 CLAYTN W01046 B 4 DATAC W01045 C 4
CLAYTN W01046 A 5 DATAC W01045 B 5 SHEALY W01040 C 5
ENVSYS W01044 A 6 SHEALY W01040 B 6 CLAYTN W01046 C 6
DATAC W01045 A 7 ENVSYS W01044 B 7 ENVSYS W01044 C 7
ENCHEM W01047 A 8 ENCHEM W01047 B 8 ENCHEM W01047 C 8

LOW CON 21 DAY LOW CON 14 DAY LOW CON 7 DAY
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SMO Weekly Scheduling Worksheet and Shipping Summary

Case No. Coordinator
CERCLIS ID Request Date
Site Name Week
City/State Ship Date(s)
SSID/Purpose Comments
OU/Act. Code
RSCC/Region

RequirementsPhone(RSCC)
Sampler
SamplerPhone/Co

Funding Leads

Program: Multi Organics Brownsfield Site TOTALS:# of Samples+QC=TOT

Lab: Lot: DO: Acct: DCN: Fax: Complete?: Yes

As Requested Final: Totals:
PR TA Status Sample No/Type PR TA _Airbill_ ShipDate

16+2 LS BNA/PES=14.40 N 21 New             
1+0 LW BNA/PES=0.80 N 21 New             
7+2 LW VOA/BNA/PES=9.00 N 21 New             

TOTAL: 24.20 TOTAL: 0.00

Program: Multi Inorganics Brownsfield Site TOTALS:# of Samples+QC=TOT

Lab: Lot: DO: Acct: DCN: Fax: Complete?: Yes

As Requested Final: Totals:
PR TA Status Sample No/Type PR TA _Airbill_ ShipDate

16+3 LS TM=16.15 N 21 New             
8+3 LW TM=9.35 N 21 New             

TOTAL: 25.50 TOTAL: 0.00
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